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DISTRICTWIDE EDUCATIONAL IMPROVEMENT COMMITTEE
Minutes
May 7, 2008

The Districtwide Educational Improvement Committee (DEIC) met on May 7, 2008 at 3:45 PM in the Administration Board
Room. Present at the meeting were John Martin, Brigit Lucas, Jo Ann Rodriguez, Ginger Jackson, Mary Denson, Beverly
May, Jack May, Barbara Koehler, Kendra Wuest, Sandy Lynn, and Roxanne Seidel.

The meeting was called to order at 3:50 PM by Ms. Seidel. Discussion was held about a three day staff development waiver
for the 2008-2009 school year that will decrease instruction days to 177 according to the calendar adopted by the school
board on March 10, 2008. All were in agreement. It will be presented to the school board for their approval on May 12, 2008
before being faxed to TEA.

The Committee took time to brainstorm ideas for the 2008 — 2009 Staff Development days. The ideas included the following:
the first day back should be district wide in the morning and campus based in the afternoon; technology training should focus
on web page design with handouts and simple instructions that has 2 day rotation that will depend on the number of
presenters; everyone needs 6 hours for GT renewal; high school would like three days of GT and/or TBSI training to become
up-to-date; special education training should be done by the person assigned to the campus(es) that focus on expectations
between GSEC and SISD, how to prepare for an ARD, when an ARD or staffing needs to be called, what is good practice prior
to the ARD, Rtl, best practice-research based, and CPI training; departmentalized meeting time; 504 update; time to work in
the classroom; and a possible motivational speaker from outside that does not require staff to group up and draw pictures.
One day Webb Insurance will be on campus to do the Cafeteria Plan and other kinds of insurance. Ms. Seidel will do her best
to take all of these ideas into consideration and create an eight day schedule to e-mail to all committee members for input
before the end of the school year.

CSCOPE has been placed on the back burner at this time. The committee would like to wait one more year to see how other
schools that used CSCOPE did on TAKS before making a decision to implement in our district.

Discussion about the Pros and Cons of Targeted Assistance vs. School-Wide Title | programs was held. This discussion is
just the beginning of a one year planning period before possible school-wide implementation on all three campuses.

Dating Violence Policy was discussed and will be added to the current District Improvement Plan.

The School Board will hold its monthly meeting on May 12. They will consider and discuss applications for superintendent
position as well as the possible selection of finalist(s) for the superintendent position.

Groundbreaking of the High School will take place on Monday, May 12 at 5:30 PM. Rocks from the homemaking cottage will
be placed at a certain location for those interested to take as souvenirs.

Parent asked about having a weekly calendar for all district events on one page.
The meeting was adjourned at 5:10 PM.

Respectfully submitted,
Roxanne Seidel



