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DISTRICTWIDE EDUCATIONAL IMPROVEMENT COMMITTEE
Minutes September 6, 2007

The Districtwide Educational Improvement Committee (DEIC) met on September 6, 2007 at 4:00 p.m. in the
Administration Board Room. Present at the meeting was Sandy Lynn, Sara Lyssy, JoAnn Rodriguez, Brigit

Lucas, John Martin, Mary Denson, Barbara Koehler, Roxanne Seidel, Ginger Jackson, Beverly May, Kendra
Wouest, Leighanne Woodlee, Venicia Monita, Jack May, Reece Blincoe, and Vicki Wehmeyer

Each member present was given a copy of the up-dated 2007-2008 District Improvement Plan and a copy of
the 2006-2007 TAKS test results. The plans and the test scores were discussed with input from the members
regarding the needed changes to the District Improvement Plan. Ms. Seidel will make changes to the plan as
discussed, and the plan will be presented to Board of Trustees at the September 10, 2007 meeting for
approval by Superintendent Blincoe.

Mr. Blincoe asked for comments regarding the staff development held prior to the 2007-2008 school year.
Teachers felt the staff development went well with one recommendation for consideration next year. The
recommendation was that staff development meetings be held in the mornings and have work done on campus
in the afternoons. This will be taken into consideration when planning the 2008-2009 staff development.

Discussion was also held in regards to the 2007-2008 calendar. The DEIC felt it is best for students to finish
the first semester of school prior to Christmas, and acknowledged that tough choices must be made in regards
to holidays when establishing a calendar.

With no further business the meeting was adjourned at 5:05 p.m.
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